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Children and Families Scrutiny Committee

Report Title Children’s Services Improvement Board (CSIB) update

Purpose of 
Report

To inform the Committee of the progress being made by CSIB

Is this for 
information 
or decision?

Information

Author

Key Issues:  

The Children’s Services Improvement Board (CSIB) oversees the 
implementation of the Children’s Services Improvement Plan (CSIP) which 
sets out the ways in which the Council intends to improve the performance of 
the service and respond to the Ofsted judgements and recommendations set 
out initially in the Ofsted Inspection report published on the 13th June 2017 
and subsequent quarterly monitoring visits. 

Recommendations to the Committee: 

To receive the report and note the work of the CSIB to date.

Financial/Resource Implications: 

None specifically identified in this report other than to note that the County 
Council continues to provide additional resources to support the delivery of the 
CSIP. 
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Report

The Improvement Board is chaired independently by Andrew Ireland since July 18. 
The Board meets every two months. CSIB is attended by the Leader of the County 
Council, Chief Executive GCC, Director of Children’s Services GCC and other key 
partners. The Board role is to oversee the implementation of the Improvement Plan.
The following update was given to the 24th July 18 Improvement Board:

1. Independent Chair

1.1. Andrew Ireland has been appointed as the new independent chair of the 
Improvement Board

1.2. Andrew worked for Kent County Council for 18 years in a number of roles 
throughout the whole spectrum of Social Services work. Andrew was most 
recently DCS in Kent, which went from an inadequate judgement from 
Ofsted to achieving “Good” following an inspection in 2017.

2. Work with Essex

2.1. The work that Essex has been doing with us (diagnostic visits and deep 
dives) has been extended through a Partner In Practice (PIP) agreement 
between DfE, Essex and GCC.

2.2. DfE will fund Essex’s work with us as part of the Partner In Practice 
programme. The programme of work will include:
- Close look at edge of care model (IRIS, High cost placement)
- CP chairs and IRO teams
- Practical support e.g. Essex Team Managers to mentor Gloucestershire 

Team Managers 
2.3. DfE will monitor the delivery of the contract; the support from Essex under 

the PIP is initially for 40 days. 

3. DCS update

3.1. Senior Leadership Team fully in place: Julie Rzezniczek has been appointed 
as permanent Director of Safeguarding, Andrew Dempsey appointed as 
Director of Partnership & Strategy (he will be joining end of August) and 
Wendy Williams has been appointed to the post of Assistant Director 
Commissioning. 

3.2. The Development programme for Heads of Service and Team Managers has 
started.

3.3. The main challenge is that we don’t have a stable workforce. The following 
actions are being implemented:
- Digital window / Micro site: launched earlier this year. It is being 

redesigned to be improved. This will include adding interviews dates and 
upfront information about training & development and career pathway
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- Streamlined application  process (e.g. SWs can up load their CVs) and 
shortened recruitment (e.g. recruitment checks done during notice 
period)

- Implementation of a series of projects aimed at stabilizing the workforce 
is the medium to longer term:

o Over recruitment of NQSW’s
o Additional student placements
o Return to SW initiatives
o Establishing new rourtes into social work such as apprenticeships
o More flexible contracting
o Reccruitment through front-line and step-up to social work 

programmes
o Recruitment from overseas
o Funding of the open university routes to social work qualification
o Establishing a new academy of social work

3.4. MASH / Front door: colocation on course for end of September.
3.5. The next Ofsted quarterly monitoring visit is due on 2nd and 3rd October.  

Focus is likely to be on the front end of the business.


